Christ the Teacher Catholic Schools Level 2 Action Plan: Mental Health and Well-Being

Priority Action:

in students.

Enrich and enhance mental health and well-being capacity

Division Targets

safe in their school.

Measures

o sense of belonging
o positive student-teacher relations
o physical safety
o bullying or exclusion
e attendance

The following measures may be considered:
e Measures from student perceptual survey, such as:

CTTCS will continue to support students to experience a positive sense of belonging and connection while feeling

Additional short- and long-term targets to be determined as part of overall strategic planning.

Leader:
Steven Boucher

Secondary Leader:
Trevor Baker, Ashley Benko

Team Members:
School-based Administrators, school counsellors

Milestones
What sequence of milestones are required to complete the outcome and move
the project forward?

Steps/Deliverables
What are the key actions/deliverables that will be taken to achieve the milestones
and lead to the achievement of the outcome?

Timeframe for Completing
the Action and Achieving
the Milestones, Steps and
Deliverables

Action Leads

Who will provide leadership/
management of the work related to
each action?

Start End
Month/Year | Month/Year
1. Create shared understanding for students, families, parents, teachers, 1.1 Share the importance of using proper language related to mental health and well- | September 2026 | June 2027 Steven Boucher
administrators and others by: being:
e Sharing information about common definitions, key terms, and e Work with division and school-based staff and Mental Health Capacity
concepts; and, Building (MHCB) Coordinator to share mental health and well-being
e providing professional development to teachers, school-based staff, resources and modules with students and families.
and administrators.
1.2 Promote the use of the provincial social-emotional learning resource bank and
community mental health and well-being resource list.
1.3 Participate in mental health and well-being PEPIT focus sessions. These sessions | 2024-25 Ongoing
will focus on:
1.3.1  Indigenous perspectives
1.3.2  in-school administrators and staff
1.3.3  actualizing cross-curricular outcomes related to mental health and
well being
2. Collaborate with community partners and critical friends to explore access 2.1 Work with local health providers to: September 2023 | Ongoing Ashley Benko
to available mental health and well-being supports. e support children and youth accessibility to services.
e promote supports and services for CTTCS employee wellness.
2.2 Work with the Mental Health Capacity Building (MHCB) program to build capacity | September 2024 | June 2027 Trevor Baker
for students, families, caregivers, staff, and communities to work towards healthy
school environments.
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3. Support the use of recent and relevant Indigenous mental health and well- 3.1 Promote the use of Indigenized mental health and well-being resources that have | September 2024 | Ongoing Steven Boucher
being programs and practices. been vetted by Indigenous Elders and posted to the provincial resource bank.
4. Implement the self-reflection tool for school systems to assess plans and 4.1 Utilize the self-reflection tool (i.e., rubric) to review mental health and well-being TBD Ongoing Steven Boucher
progress at the system level. plans and to update action plans.
4.2 Review student perceptual survey data to inform progress toward targeted
outcomes.
5. Support safety in schools by identifying and implementing best practices. 5.1 Review best practices for de-escalation training for staff. September 2026 | Ongoing Ashley Benko
5.2 Continue to collaborate with community partners to actualize local guidelines for | September 2026 | Ongoing Steven Boucher
threat response assessments.
5.2 Collaborate with community partners to develop a process of protocol for September 2026 | Ongoing Steven Boucher

traumatic events, which includes:

5.2.1  Determining which agencies/organizations to contact when a traumatic
event occurs (both large-scale and small-scale traumatic events);

5.2.2  Creation of a mobilization plan, which includes people who are required
to attend the event, immediate support following the event, and ongoing
care post-event; and,

523 A follow-up process to determine preventative measures and address

imminent threats.




